
Julian Ferrarini
PMO · Business Analyst · IT Project Coordinator

EXPERIENCE

Business Analyst (MOA) Feb 2026 – Present
eXalt · Permanent · Client: PRO BTP · Cagnes-sur-Mer, France

Tools: Office 365 · SharePoint · SICAP · Squirrel · SQL

C U L T I V A R
IT Consultant & Commissioning Feb – Apr 2025
Pépinières Cultivar Inc · Quebec (Canada)

Project Management Officer (PMO) Lead Oct 2022 – Oct 2024
Thales Services Numériques · Permanent · Client: URSSAF ACOSS · Sophia-Antipolis,
France

Tools: Power BI · Redmine · Sciforma · SharePoint · Hyper-V · Citrix

Industrial Activities Coordinator, CO2M Nov 2021 – Sep 2022
Thales Alenia Space · Work-study · European CO2M space program · Cannes,
France

Tools: RiskManager · Excel VBA · Power BI · SharePoint

Project Management Consultant May 2020 – Oct 2021
Prodecys · Work-study + internship · PPM consulting firm · Valbonne, France

Tools: Planisware · Sciforma · MS Project · QlikSense · WordPress

Web Developer · Eva Coop
Internship · Montreal (Canada) · 2019

Game Master
Enigm'Art, Planet Exp. · student jobs

EDUCATION

Master's in Business IS
(MIAGE), AI
Université Côte d'Azur · work-study

2020 – 2022 Bachelor's in Business IS
(MIAGE)
Université Côte d'Azur

2019 – 2020

Technical degree, Networks &
Telecoms
IUT Nice Côte d'Azur

2017 – 2019 French Baccalaureate,
Science
Engineering sciences

2014 – 2017

AWARDS INTERESTS

C O N T A C T

@ ferrarinijulian@gmail.com

⌖ Mougins, French Riviera
On-site · hybrid · fully remote

in linkedin.com/in/julian-
ferrarini-046027171

🚗 Driving licence (car &
motorcycle)

My LinkedIn profile
Scan to see my
recommendations and
full background

L A N G U A G E S

French Native

English B1

Spanish A1 · basic

S K I L L S

Project portfolios

KPIs & reporting

Scrum / Kanban V-model

Risk management

Business / IT coordination

Requirements gathering

Steering committees

Effort estimation

Continuous improvement

T O O L S

Jira Redmine Planisware

Sciforma MS Project

Power BI QlikSense

SharePoint Office 365 SQL

Excel VBA WordPress

C E R T I F I C A T I O N S

Professional Scrum Master I
Scrum.org · 2024

Project Initiation · Foundations of
Project Management
Google · 2025 – 2026

AI Essentials
Google · 2025

Workplace First Aid (SST)
Thales · 2023

Steering and cross-team coordination (D2SM, individual contracts division)
Data reliability work on RGX data ahead of the migration to a new master data tool
Coordination of case handlers for incident resolution, requirements gathering
Data extraction with SQL queries on the Data Warehouse

Rolled out IT tools: office software, safety equipment, operations tracking
Designed business processes, trained and coordinated a team of 2

Coordinated 12+ project teams (security, IT, operations, architecture) for the migration of
authentication systems
Project & portfolio performance tracking: KPIs, reporting, dashboards
Took part in steering and operational committees, escalated critical issues to
management
Effort estimation and support for security projects in the early phases

Relaunched risk management processes through the internal application (V-model)
Revived the tracking of critical technical events
Built an Excel VBA macro automating the linking of critical data

Functional administration of Planisware (tickets, support, configuration), Sciforma and MS
Project setup
Technical project lead: internal project management architecture (Agile), WordPress
website optimization

Winner, Challenge Jeunes Pousses ·
Telecom Valley, 2022
3rd place, Hacky'Nov CTF · Hack'In, 2022

Basketball, futsal, weight training
Tech, PC building, mechanics
Travel: USA, Canada, Spain, French
overseas

https://www.linkedin.com/in/julian-ferrarini-046027171/

